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EXECUTIVE OFFICE OF THE PRESIDENT l
OFFICE OF MANAGEMENT AND BUDGET 85- 3053/2
- WASHINGTON, D.C. 20503

September 30, 1985
M-85-25

MEMORANDUM FOR HEADS OF EXECUTIVE DEPARJ S AND AGENCIES

e Management and
vement Program

FROM: JOSEPH R. WRIGHT, JR
ACTING DIRECTOR

SUBJECT: Department of Justj
Productivity Imp

Attached is a memo that Ed Meese sent to his key managers in the
Department of Justice which follows up on the President's
Productivity Improvement Program as part of "Reform 88. I think
it is particularly well done and demonstrates one Cabinet
Officer's follow-up to this important program. Naturally, every
head of an agency has to pursue these Presidential initiatives in
his or her own style as appropriate to the agency and I hope that
you personally will make this a priority in improving the
management of your agency -- and as a result the Federal
Government .

If OMB can give you any assistance in the follow-up to make
productivity improvement a reality in the government -- please
let me know. I would also appreciate receiving a copy of your
internal correspondence in this program so I can share it with
other Agency Heads.

Attachment
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Offire of the Attornep General
Washington, B. €. 20530

16 September 1985

MEMORANDUM TO: Heads of Department of Justice Components

FROM: EDWIN MEESE I1II
Attorney General

SUBJECT: Department of Justice Management and
Productivity Improvement Program

During the past five years, the Department of Justice has been
involved in a number of activities supporting the President's
efforts to improve the management and productivity of the Federal
Government. These activities have included participating in the
President's Reform '88 Program, implementing recommendations of
the Grace Commission, and conducting initiatives stemming from
the Office of Management and Budget's Management Review.

As the President continues to stress the importance of improving
Government efficiency and cost effectiveness, I believe it is an
opportune time for the Department to focus its various management
and productivity efforts into a single, coordinated Departmentwide
development of a Department of Justice Management and Productivity
Improvement Program. As part of this program, I am announcing
seven broad policy goals that I want addressed in your planning,
budgeting, and operational activities:

l. Prevent fraud, waste, and abuse in the Department
of Justice.

2. Control the costs of administering Department of
Justice programs and operations.

3. Strengthen the central direction, coordination, and
oversight in the Department of Justice.

4. Improve productivity in the Department of Justice
by 20% in selected functions by 1992.
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Memorandum
Subject Date
Management and Productivity Improvement .
Program: Information and Request for 16 SEp 1985
Action
Fl 7 3
To Fﬂ Z ( . \ ‘ Q Q
Heads of Department of ' W. Lawrence Wallace
Justice Components Assistant Attorney General

for Administration

In his memorandum to you of September 16, 1985, the Attorney
General announced a Department of Justice Management and
Productivity Improvement Program (the Program) that will
involve all Department components in planning and carrying

out initiatives consistent with the President's Management
Improvement Program (Reform '88) and the broad policy goals of
the Attorney General. The Attorney General directed me to
provide you with information and guidance for participating

in the development of objectives and action strategies that
will comprise a long-range plan for this new Program. General
information about the Program and specific requests for action
by you and your organization are contained herein.

INFORMATION

The establishment of the Program represents this agency's
response to the President's call for a comprehensive and
systematic approach to the identification and resolution of
administrative and management problems within the Federal
Government. The overall purpose of the Department's Program is
to promote, achieve, and ensure enhanced management and adminis-
tration in support of the Department's mission. The Program {is
intended to ensure sustained management and productxvzty
1mprovements consistent with the Attorney General's policy goals.
It is also designed to meet the demands of the Attorney General

for:
° a systematic, centralized process for inte-
grating Office of Management and Budget (OMB)
and Department management and budget review
requirements;
° mechanisms and timetables through which Department

managers can report on their accomplishments and
share ideas and experiences on management and
productivity initiatives.
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More importantly, as a followup to the interim plan, further
development of the Department's five-year management and
productivity improvement plan will occur prior to and during the
Department's FY 1988 combined management and budget review process --
which begins with the Department's Call in January or February of
1986 and ends with the submission of the President's FY 1988

budget to Congress in January 1987.

REQUEST FOR ACTION

To assist in this effort, please identify a senior management
official as your personal representative to work closely with me
and my staff in further developing the Department's Program,
beginning with the preparation of the interim plan. You should
select this individual and notify me of his/her selection by
September 18, 1985. On Friday, September 20, I will convene a
meeting with these individuals ("management forum”) with the
following agenda: (1) to finalize the Department's interim plan
submission which is due to OMB by early October, and (2) to
develop policies and procedures in preparation for the Department's
long-term planning process.

The meeting will be held in Conference Room B of the Main Building.
It will start at 2:00 PM and should last no longer than one hour.
Please direct your management and productivity designee to review
the attached guidance materials and to begin developing ideas for
initiatives to be incorporated into the plan. Guidance and
formats for reporting accomplishments and initiatives are included,
along with sample formats and a proposed planning framework.

If you have any questions or wish to discuss the Department's
long-range planning process further, please do not hesitate to
call me personally, or contact Robert Diegelman, Director of the
Policy and Planning Office, on 633-1843. Thank you for your
cooperation in this important planning effort.

Attachments
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Department of Justice
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Precident's Management Improvement Program: Referm 82

Referm 8% lg a comprehensive pregram o Impiove,
caneolldate and etreamiine managerieint sy2ismes
focusing on & strategles:
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Overview of Management and ?
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Improvement Frogram BEri
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Examplas of Specific Mansgsment end Productivity Inttlatives That Suppeort

Goals @nd b}]@@{tﬂv@s

© 66 © 66 6

69

Inetitute an affective program for prompt (ollew-up a7
audit findings In the areas of fraud, waste and abuse.
Streamline the Claims Cellection Litigatien repert.
Establish a positlon management system to ensure elflelent
~utilization and distribution of scarce staf! resouress.
Convert & enhance the FBI protetype case managemaent
system.
Complete A-76 reviews for all atfected componants.
Provide reperts to managers regarding management
Imprevement initiatives. -
Examine the locatlon of offices with & view teward
consolidation and the sharlng of administrative
support, where feasible.
Create an Integrated Departmentwide AlIS Plan.

Establish Attorney General awards for signiiicant
management and productivity Imprevements.
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Interinm Plan Regquirements

Each component Is to prepare and submit:
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OMB Guldance

-- Payrell / Personnel System
Accounting System
Debt Collection

Productivity Revisws
Qrants Management Clreculars
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An Integrated Budget and
Management Process

- A Beyear managemant and productivity
improvemant plan.

-- Better, more timely information te DRE
In making declslons on budget and
management Issues.

-- Less duplication of elfort.
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Responsibilities of the
Justice Management Division

To coordinate the development and Implementaticn af the
Department’s management and preductivity Imprevement
program.

To represent the Department In its contasts with OMB
on budget and management issues.

To prepare, based on compensnt submissions, & S-year
plan and te menitor and report pregrass.

To provide guldance and assistances.

To d]@@@ﬂ@B and Implement actlon nitlatives in areas
where JMD has lead responsibility.

To prepese initlatives In areas of cross-cutting
responsibility.

To develep an Integratsd budget & mmmg@m@m Process.
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Major Actlivitles Target Dates
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